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Connecticut Competitiveness

e How do Companies Make Location Decisions
* How does Connecticut Fare?
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What is Site Selection?

Are we selecting a site,....

....0r a home for a business

Location
In a
Business Context

© 2011, CWS Consulting Group LLC

Business
Goals

Intangi-
bles

Internal
and
External
Partners

Workforce/
Talent

Business
Environ-
ment

Logistics
and
Access

AD3I1LVH1S NOILVOOT] OL NOILONAOYLN]



What is Site Selection?
The following business situations can trigger a need for a new
site:
* Real Estate event (Lease Termination)
* Expansion
e Market Entry
* Mergers, and Acquisitions
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 Consolidation

* Realignment
 Business Process Change
* Market Change

* Cost Reduction
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A Business-Based Process

The Location Process allows companies to define their business needs and then
narrow the list of candidates based upon best-fit. A business-based methodology
matches companies to locations that will meet their needs for the long-term.
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Understanding the Core Drivers

Key questions:

= Which operations are taking place at = Competitive and Market factors
which location in the current = Regulatory concerns
configuration

. » |nfrastructure requirements
= Proximity to key partners or clients

* Transitional or implementation
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= Logistics and shipping concerns requirements

" Key labor requirements and = Preferred or most applicable
recruitability incentives requirements

" Facility, space, and layout = Real or perceived barriers to
requirements consolidation

= Business continuity factors = Other key location criteria

= Cost and availability of corporate
capital
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Weighting, Ranking, and Tradeoffs

1. Begin by determining the universe of
candidate areas meeting basic
thresholds

2. Construct a model to evaluate and rank
the candidate locations

3. Test and develop shortlist

Tampa, FL, Greensboro, NC and Ft. Worth, TX
score highest using preliminary weightings
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General Demographics and Labor Force Dynamics

Industry & Occupation Specific Labor Force Availability

Transportation and Logistics

Labor Costs and Dynamics

Real Estate Availability, Suitability and Cost

Business Environment, Taxation, and Incentives

Education

Quality of Life
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HOW DOES CONNECTICUT LOOK?




Business Climate

= Strong perception of Connecticut as an unfriendly place for
businesses

= This perception can cause the state to be eliminated from
consideration early
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Connecticut by Component
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Hartford New New Bridge-  Spring- Worces- New Manch-
Community Area Haven London port field Albany ter BrunswickNewburgh ester
State CT CcT CcT CcT MA NY MA NJ NY NH
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Strong Industry Concentrations: Strong Occupation Concentrations:

* Manufacturing * Business & Financial Operations

« Finance/lnsurance/Real Estate « Computer/Mathematical

« Services  Healthcare & Support

 Office & Administrative
 Production
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LOCATION ASSESSMENT
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Source: American Institute for Economic Research
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A new way of evaluating production efficiency explains why high wage states often still have an

Competitiveness and Business Costs
Written by Lei Chen, PhD, Research Fellow

Location Eff
edge. The key is looking at t,
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Business Climate

= But how do we match this against our Business Climate
findings? How do we keep Connecticut in the game?
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The Keys to Success are in Engagement and Action

e Understand Your Community

e QOrganize and Prepare
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e Engage the Current Corporate Base
e Build Regional Strength

e Build Relationships Between Government, Business, Education,
and Economic Development

e Develop a Coherent External Image Supporting Economic
Development

e Actively Reach Out

e Be Creative
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THANK YOU VERY MUCH

Chris Steele
Phone: (617) 314-6527
Email: chris.steele@cwsgrp.com
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